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Module 2 Section 1: Expectations and Classroom Matrix agenda 

I.  Introduction (Slides 1 – 7) 

A. Objectives 
B. Connections with 

• Equitable multi-level systems of support 
• Fidelity measurements 
• Trauma-sensitive care 

II.  Research (Slides 8 – 9) 

III.  Content (Slides 10 – 24) 

A. Content (Slides 10 – 19) 
B. (Slides 20 – 23)  Activity 2.1:  Develop your matrix (15 – 20 min) 

Review matrix through a culturally responsive lens (Slide 24)  5 min 

IV.  Evaluation 

A. Check for understanding (Slide 25) 
B. Self-reflection checklist (Slide 26) 
C. KASAB:  Ideas and resources to develop knowledge, attitudes, skills, aspirations and 

behavior (Slide 27) 
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Activity 2.1: Creating your classroom matrix 

Expectation Class-Wide 

______________________ 

Entering the Class 

____________________ 

Whole Class Activities 

___________________ 

Small Group Activities 

__________________ 

Transitions 

_________________ 

(Be Safe) 

______________ 

 

 

 

 

 

    

(Be 
Respectful) 

______________ 

 

 

 

 

 

    

(Be 
Responsible) 

______________ 

 

 

 

 

 

    

Other possible settings:  Getting supplies, asking for help, independent work time, etc. 
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CLASSROOM MATRIX: ELEMENTARY EXAMPLE 

 
Attention signals:  traditional, responsive, culturally responsive — Teach, practice, reinforce as needed 

Class-Wide Focus Lesson 
Guided Instruction 

(Small group) 
Collaborative 

Learning 
Independent 

Learning 
Review: 

__________ 

Be 

Respectful 

Actively listen 
Use appropriate 
voices and 
language 
Be aware of 
feelings:  yours 
and others 

Show the 
speaker you are 
listening 
Follow teacher 
cue for voice 
level 

Show the speaker 
you are listening 
Follow teacher cue 
for voice level 
Contribute to 
learning 

Listen to 
understand 
Wait your turn to 
speak 
Use kind words 
Encourage others 

Put on your 
thinking brain. 
Create for 
yourself and be 
proud 
Be honest in 
your work 

  

Be 

Responsible 

Work in 
designated area 
Take care of 
materials  
Use your breath to 
stay calm. 

Take notes 
Meet your goals 
 

Bring needed 
materials to group 
Ask to borrow 
materials 

Use time wisely 
Contribute 
Complete your part 
Take care of 
community 
resources 
Use materials the 
way they were 
designed to be used 

Be a TASK 
master 
Use your 
neighbor/ 
community 

  

Be Safe 

Be aware of 
personal space 
(KHAFOOTY*) 
Use the Calming 
Corner when 
needed. 

Honor other 
points of view  

Stay in designated 
seat/area 

Use words to 
work out 
problems 

Keep area free 
of clutter 
Choose a space 
that supports 
your learning 

  

*  Keep Hands and Feet and Other Objects to Yourself 

Active Listening               Appropriate Voices           Material Use             Personal Space                Emotion-Regulation 
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CLASSROOM MATRIX: PRIMARY EXAMPLE 

 Classroom Whole Group Activities Cooperative/Interdependent 
Seat Work 

Transitions 
Be

 R
es

po
ns

ib
le

 

Listen with your eyes, ears 
and hears 

Put materials away  

 

Be aware of feelings – 
yours and others 

Put on your thinking 
brain. 

Bring paper, 
pencil, and 
books to class. 

Everyone participates 

Put on your thinking 
brain 

 

Bring paper, pencil,  
and books to class.  

Complete 
work on time.  

Put on your 
thinking brain    

             

Be ready     

Be
 R

es
pe

ct
fu

l 

Use appropriate voices 
and words at appropriate 
times  

Use your breath to stay 
cool. 

 

Listen with heart and mind.   

           ┼      

Raise your hand    

Take turns    

Use 10” voices 

SLANT* 

  

Move quietly  

Keep hands to 
yourself          

Leave space between 
you and others in line.  

                       

Be
 S

af
e 

Keep your hands, feet, and 
objects to yourself.     

 

Use calming corner when 
needed 

Stay in your personal balloon. 

             

Share and ask to borrow. 

           

Always walk in school.      

 

See 3 before me          



Classroom management for academic engagement • Module 2: Expectations and Procedures • Page 7 

CLASSROOM MATRIX: SECONDARY EXAMPLE 

 

Learning Whole Group Learning Group/Partner Learning Independent Learning 

Be 

Responsible 
-Arrive to class on time and 
ready to learn 

-Stay organized to meet 
deadlines 

-Regulate emotions to 
handle stress, control 
impulses, and persevere in 
overcoming obstacles 

- Use calming space when 
needed 

-Ask clarifying questions 

-Take notes as needed or 
instructed 

-Actively participate in 
discussions and group work 

-Redirect group members if 
they are off-task 

-Know your resources and 
use them efficiently and 
effectively 

-Ask for help when needed 

 

Be Respectful -Use positive words and 
actions 

-Recognize and appreciate 
individual and group 
similarities and differences  

-Actively listen to the 
teacher/speaker 

-Understand and respect 
others’ perspectives 

-Maintain academic integrity-
your work is your own 

-Focus on your educational 
purpose 

-Respect your ability 

Be Engaged -Use academic language 

-Set and monitor progress 
toward personal and 
academic goals 

-Prepare to use the 
resources from the lesson. 

-Ask on-topic extension 
questions and stay curious 

-Stay on topic 

-Use techniques to keep the 
work moving forward 

-Stay focused on the 
assigned academic task 

-Prepare and plan for 
upcoming tasks 
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COLLEGE AND CAREER READINESS ORGANIZING FRAMEWORK CHECKLIST-SECONDARY LEVEL 

Academic Engagement Mind-sets Learning Processes Critical Thinking Interpersonal 

Engagement 

Transition Competencies 

Cognitive and content 

knowledge 
o Language arts 
o Math 
o Science 
o Social studies 
o Career and technical 
o Education 
o Fine Arts 

Knowledge structures 
o Factual 
o Linking ideas 
o Organizing concepts 
o Challenge level 

Behaviors 
o Attendance 
o Productivity 
o Work habits 
o Class participation 
o Adaptability/flexibility 
o Course completion 

 
 
 
Adapted from Morningstar, M. E., 
Lombardi, A., Fowler, C. H., & Test, D. W. 
(2015). A college and career readiness 
framework for secondary students with 
disabilities. Career Development and 
Transition for Exceptional Individuals, 
2165143415589926. 

 

Sense of belonging 
o Trusting 

relationships 
o Extracurricular 

engagement 

Growth mind-set 
o Opportunities to 

practice 
o Learn from 

mistakes/progress 

Ownership of Learning 
o Help seeking 
o Self-awareness 
o Self-efficacy 
o Self-monitoring 
o Goal setting 

Perseverance 

Persistence 
o Effort 
o Motivation 
o Value 
o Tenacity 

Accessing content 
o Test-taking skills 
o Note-taking skills 
o Time management 

skills 
o Organizational 

skills 
o Technology skills 
o Metacognitive 

skills 

Engaging in learning 
o Group/team 

engagement 
o Listening and 

speaking skills 

Problem solving 
o Recognize/formulate 

problem 
o Hypothesize 
o Strategize actions 

Research 
o Identify solutions 
o Collect data 

Interpretation  
o Analyze 
o Synthesize 

Communication 
o Create product  
o Present product 

(verbal, written) 

Precision/accuracy 
o Monitor progress 
o Confirm results 
o Transfer skills 

With self  
o Responsibility  
o Adaptability 

With others 
o Assertion 
o Accountability 
o Leadership 
o Collaboration 

Understanding 

others 
o Social 

awareness 

o Empathy 
o Tolerance of 

diversity 

Early planning 
o Goals tied to interests 

o Managing application 
and interview processes  

o Financial planning  
o Individual and 

environmental fit 

Career culture 
o Professionalism 
o Knowledge of career 

resources 
o Employer expectations  
o Workplace fit 
College culture 
o Campus resources 
o Program of study 
o Faculty expectations 
o Campus living 

Adult roles/responsibilities 
o Financial literacy 
o Accessing community 

resources 
o Health and wellness 
o Advocating supports 

and accommodations 
o Transportation 
o Adult living 
o Community 

membership 
o Civic engagement 
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Module 2 Section 2:  Developing Procedures agenda 

I.  Introduction (Slides 1 – 7) 

A. Objectives 
B. Connections with 

• Equitable multi-level systems of support 
• Fidelity measurements 
• Trauma-sensitive care 

II.  Research (Slides 8 – 9) 

III.  Content (Slides 10 – 26) 

A. Terminology (Slides 10 – 11) 
B. Activity 2.2:  Self reflection: 

Where do you lose instruction time (5 min) 
Identify types of skills (class procedures, SEL, study skills, self-regulation)  3 min 
Matrix check:  Are all skills reflected in matrix? (6 min) 

C. Content development:  attention signals and CR protocols (Slides 15 – 19) 
Group activity:  pinch cards to practice identifying traditional, responsive and culturally 
responsive protocols 

D. Developing procedures (Slides 20 – 26) 

Activity 2.3:  Developing your procedures (20 min) 
Apply CR lens (Pair – 5 min) 

IV.  Evaluation 

E. Check for understanding  (Slide 27) 
F. Self-reflection checklist (Slide 28) 
G. KASAB:  Ideas and resources to develop knowledge, attitudes, skills, aspirations and 

behavior (Slide 29) 
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Activity 2.2:  Self-reflection 

Part I:  Where do I lose instructional time? 

•  
•  
•  
•  
•  
•  
•  
•  

Part II:  Looking at your list, note which of these rely on: 

• Clear classroom procedures (CCP)? 
• Social-emotional skills or SEL related (SE)? 
• Study skills (SS)? 
• Self-regulation or emotion management (SR)? 

 
Is there more you want to add to your list? 
 

 

Part III:  What is your attention signal(s)? 

 

 

When do you use it? 
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Activity 2.3: Developing class routines 

EXAMPLE: Map School-wide Rules & Expectations to Classroom Routines 

 

from Missouri PBIS website 

  

Expectations Be Safe Be Responsible Be Respectful 

Class-wide • Honor personal space 
• Keep your calm 

• Take care of materials 
and equipment 

• Be prompt 
• Use calming corner 

when needed   

• Use appropriate 
voices and language 

• Use kind words to 
resolve differences 

Classroom Routines 

Starting the Day  Put personal belongings in designated areas                   Begin bell work 
Turn in homework                                                                  Talk in soft voices 
Put instructional materials in desk 

Independent Work  Select area to work                                  Move quietly around the room when necessary 
Have materials ready                              Check your work before turning it in 
See 3 before me if you need help          Begin next activity when finished 

Transitions  Put materials away on my count 
Get materials ready for next activity 
Listen for my directive to move 

Small group work  Listen to your peers, and talk when it is your turn 
Do your fair share 
Support your peers and let them do their role 
Manage time carefully  

Calming corner Enter quietly. 
If someone is there, ask if you can join; or wait your turn. 
Set the timer for 2 -4 minutes 
Complete an activity from the relaxation menu 
Clean up and return quietly to your desk. 
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Map School-wide Rules & Expectations to Classroom Routines 

 

  

Expectations Be Safe Be Responsible Be Respectful 

Class-wide • Honor personal space 
• Keep your calm 

• Take care of materials 
and equipment 

• Be prompt 
• Use calming corner 

when needed   

• Use appropriate 
voices and language 

• Use kind words to 
resolve differences 

Classroom Routines 

Starting the Day   
 
 
 
 

Independent Work   
 
 
 
 

Transitions   
 
 
 
 

Small group work   
 
 
 
 

Calming corner  
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Module 2 Section 3:  Teaching routines 

I.  Introduction (Slides 1 – 7) 

A. Objectives 
B. Connections with 

• Equitable multi-level systems of support 
• Fidelity measurements 
• Trauma-sensitive care 

II.  Research (Slides 8 – 9) 

III.  Content (Slides 10 – 26) 

A. Terminology review and content development (Slides 10 – 15) 
B. Activity 2.4:  Self-reflection (Slide 16): 

View video and identify elements of lesson (5 min) 
Reflect:  How do you teach your attention signal? (Reflect 4 min, collect ideas, big paper) 

C. Content development:  elements of teaching  (Slides 17 – 19) 
Slide 18  View teaching video and look for elements (Slide 18)  Discuss – 5 min 

D. Developing procedures (Slides 19 – 23) 
Activity 2.5:  Developing lesson plans (20 min) 

E. Going deeper – Determining current level of skill development of your students  
Activity 2.6A: (Matrix reflection: 2 min; share out: 5 min) 
Apply culturally responsive lens (2 min video clip) 

F. When to teach (Slide 24 – 26) 
Activity 2.6B: (Lesson reflection: 2 min; share out: 5 min) 

IV.  Evaluation 

A. Check for understanding (Slide 27) 
B. Self-reflection checklist (Slide 28) 
C. KASAB:  Ideas and resources to develop knowledge, attitudes, skills, aspirations and 

behavior (Slide 29) 
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Activity 2.4:  Reflections 

VIDEO OBSERVATION OF TEACHING ATTENTION SIGNAL 

As you watch the video clip, make note of the following techniques used for: 

Teaching the procedure 

 

 

 

Practicing the procedure  

 

 

 

Prompting, pre-correcting and re-directing 

 

 

 

Specific positive reinforcement  

 

 

 

 

 

What techniques do you currently use in the above areas to make procedures routine in your 
classroom? 
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Activity 2.5: Developing lesson plans 

CLASSROOM BEHAVIOR LESSON PLAN FORM 

Expectation: __________________________________________________________________________ 

Skill / Setting: ________________________________________________________________________ 

Establish/Define Behavior/Procedure: 

Introduce the behavior and why it is important.  Be sure to list the location(s) where 
and when the behavior is expected. 

1. 

2.  

3. 

 
Teach / Model: 

Teacher demonstrates or models the behavior.  Model examples and non-examples. 

1. 

2.  

3. 

 
Practice: 

Give students opportunities to role play the behavior across all relevant settings. 

1.   

2. 

3. 

 
   Monitor and Reinforce: 

 
1. Pre-correct/remind-anticipate and give students a reminder to perform behavior. 
2. Supervise-move, scan and interact with students. 
3. Feedback-observe student performance and give positive, specific feedback to students. 
4. Reteach-practice throughout the day and school year. 
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Activity 2.6: Reflection: Level of skill development 

 

PART A.   

Choose one of the indicators in your matrix.  ____________________________________ 

What level of skill development do your students have for this behavioral skill? 

__ Just learned 
__ Learned with accuracy 
__ Fluent 
__ Require maintenance, can be generalized 
__ Can apply the skill to new situations 
 

What do you need to do to move them to the next level? (More practice?  Increase specific 
positive feedback for use new skill?)   
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PART B. 

Review the academic enablers that are within an academic lesson plan.  For each skill, consider: 

What level of skill development do your students have for this behavioral skill? 

__ Just learned 
__ Learned with accuracy 
__ Fluent 
__ Require maintenance, can be generalized 
__ Can apply the skill to new situations 
 

What do you need to do to move them to the next level? (More practice?  Increase specific 
positive feedback for use new skill?)   

 

 

 

Note:  Answering the above questions helps to determine if prompting, reviewing, or teaching is 
necessary. 
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Self-Reflection Checklist for Module 2: Expectations and Procedures 

Adapted from Classroom Management: Self-Assessment  
 

 

 

 

 

Current Status Feature 
Priority for 

Improvement 

In 

Place 

Partial 

In 

Place 

Not in 

Place 
Module 2:  Expectations and Procedures High Med Low 

SECTION 1: EXPECTATIONS AND CLASS MATRIX 

   There are 3-5 explicitly stated school-wide 
expectations. 

   

   The expectations are functional.    

   The expectations are stated in positive 
terms. 

   

   Expectations are taught during the first days 
of school and are reviewed throughout the 
school year. 

   

   There are 3-5 explicitly stated school-wide 
expectations. 

   

   The expectations are functional.    
SECTION 2: DEVELOPING PROCEDURES 

   Clear procedures are developed that address 
where instructional time is lost. 

   

   Procedures have clear, sequential steps.    

   Procedures are developed for classroom 
practices  

   

   Procedures are developed for academic 
enablers (social skills, study skills, emotional 
management)  

   

   Procedures support/reflect the diverse 
learning needs of your students. 

   

   Clear procedures are developed that address 
where instructional time is lost. 

   

   Procedures have clear, sequential steps.    

SECTION 3: TEACHING TO ROUTINES 

   There is evidence of routines in the 
classroom for expectations and rules.   

   

   Specific, sequential student behaviors are 
identified for each routine. 

   

   Routines are systematically taught using 
best practice format at the beginning of the 
school year. 

   

   Feedback is given to students regarding 
routines.   

   

   Routines are maintained throughout the year.    
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SECTION 4: OPPORTUNITIES TO RESPOND 
 

  Multiple ways of responding are provided 
within a given instructional lesson. 

   

   Wait 5 seconds after questions before 
accepting a response. 

   

   Teach, prompt, and reinforce each OTR 
procedure.  

   

 
 

 Random calling strategies are used in a safe 
supportive manner that validates student 
voice and participation of all students. 

   

 

Action Plan: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adapted from: Colvin, G.  (2006). The Effective Elementary Classroom: Managing for Success.  Eugene, OR:  Behavior Associates 
Simonsen, B., Fairbanks, S., Briesch, A., and Sugai, G. (2006).  Positive Behavior Support, The 7r:  Classroom Management Self-
Assessment Revised. University of Connecticut. 
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